In the process of international freight forwarding operations, often because of internal or external causes of the freight forwarding industry exists many potential risks, these risks may lead to the loss of freight forwarders. In this paper, DEMATEL method is used to analyze the data. Then we analyse the research results, summarize the importance of the freight forwarder operational risk response strategy, evaluate the factors, and make recommendations.
Empirical research

Planes and guidelines
Through the analysis of literature data and Fujian Province logistics industry experts, this study suggests that the operational risk of international freight forwarding are from the internal and external of the enterprises, its influencing factors include four aspects, factors including personnel, system, external environment and material.
Questionnaire content
The contents of the questionnaire include the following three aspects: personal information (name, age, job title, seniority); importance evaluation (The five grades and eight standards were adopted by the experts interviewed to fill in the scoring grades of each problem, 4 and they were divided into 5 grades, they are not important, very low important , low important , important , and highly important, extremely highly important); mutual impact assessment (by experts interviewed for the mutual influence of the relationship between the evaluation criteria, the rating is divided into 6 grades, 0 shows no effect, 1 means extremely low impact, 2 means low impact, 3 means moderate effect, 4 means high impact, and 5 means extremely high impact).
Questionnaire implementation
In this study, the research contents are collated and made into questionnaires. After practical consideration, this study decided that the subjects of this questionnaire were mainly logistics experts and teachers in Fujian province. The questionnaires mainly include questionnaires, expert interviews and e-mail.
Data analysis and main results
DEMATEL analysis steps
First, determine the degree of relevance of the criterion. According to the relation between the criterion and the criterion, the measure of the degree of influence is designed to explain the relation between them. The grades range from 0~5, are divided into 6 grades, which are used to evaluate the importance of each criterion.
Second, establish correlation matrix. The normalized direct relation matrix, the I-X matrix, the I-X inverse matrix and the total influence relation matrix are obtained sequentially from the initial matrix.
Advances in Economics, Business and Management Research, volume 33
The initial matrix, characteristic factors, the relative influence to rating scale dual comparison, n * n direct relation matrix X, such as formula (1) (1) Suppose the study factor is H, and the expert opinion matrix is
Integrate all expert opinions and get the average matrix A=[a ij ], detailed formula (2)
In this study, we take the moment array and the largest one as the normalization benchmark, so as to S, such as formula (3), the average matrix A multiplied by S, we can obtain the normalized direct relational matrix N, such as formula (4) .
After knowing the normalized direct relation matrix N, the total influence relation matrix T (or direct and indirect influence relation matrix) can be obtained by formula (5) , in which I is the unit matrix.
T=N（I-N） (5) Calculation (D+R) centrality and (D-R) cause degree
Let r be the total influence relationship matrix T for the column and column sum r i (6) . And let c be a T representative, can also be combined for c j (7).
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cj : Factor j is subject to other factors, the sum of direct and indirect effects.
When i=j, （ i r + j c ）is called the correlation degree, which is given and by the sum of the value of the i, the greater of the value, the greater the factor I is an important factor in the overall problem; the ranks of the poor（ i rj c ）is known as the reason, and give the difference, if the positive value indicates that the grant is greater than the receipt, the factor i is biased to influence the other factors, which can be classified as the cause of the overall problem. If negative, it means that the given is less than received, and the factor I is biased into the category affected by other factors, which can be classified as a result of the overall problem.
Third, draw causal graphs. The four quadrants of a causal map represent different meanings.
The first quadrant is the core factor of the center said, it is high, and is the key reason for the high degree of influence on the research subject of factor; the second quadrant is the driving factors, its centre degree is low, cause degree is high, with independent and other factors will affect the minority; the third quadrant is independent factor, its center degree is low, cause degree is low, and the other factor interaction is low, single management control factor in this area can be said to be the fourth quadrant; impact factor, its center degree is high, reason is low it is a factor, are in urgent need of management, but not directly improve, need to manage the first quadrant and second quadrant factor can improve the area factor.
Fourth, screen important criteria. With the help of causal maps, decision makers can make appropriate decisions based on the influence category or affected class in the guidelines, which can be more convenient and intuitive to filter out important criteria.
Importance evaluation analysis
From the importance evaluation analysis we can see that the important factors influencing the international freight forwarding operations risk. But it is impossible to see the cause and effect relationship among these factors. DEMATEL questionnaire was used in this study, to find out whether the causal relationship is exit between the guidelines and their influence.
This part, using the DEMATEL method of analysis steps, and now the results will be collated as Table1~Table8: The greater the D+R value, the greater the importance of this criterion in the overall evaluation factor, and the greater the impact on other criteria. The causality diagram is analyzed: the center of the F1 degree and the reason is the highest, as the key factors to solve the theme of this study, should be listed as the object of priority; F2 and F7 are of low centrality, high degree of cause and independence, they also effect a few other factors. The rest of the F6, F3, F4 F8, F5 are of both low centrality and degree of cause, they have less influence on other factors.
Conclusions
According to the analysis of DEMATEL empirical results, the following conclusions are made:
First, the internal personnel is the most important evaluation factor that affects the international freight forwarder operational risk response strategy, 5 meanwhile, the promotion of the overall quality of employees is the most important factor.
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Second, school and enterprise cooperation to training the logistics talents, can enhance the market competitiveness of enterprises. Exchanges and cooperation between schools and enterprises can strengthen the training of professionals and the degree of accuracy.
Third, strictly distinguish and control the goods, to establish and perfect the internal system, operation process, risk management system, establish and improve the customer credit management system, improve the core competitiveness to win a stable customer base, the rational allocation of logistics resources. 6 Fourth, this study adopts DEMATEL method to analyze the results as follows: factors affecting the response strategy of international freight forwarder operation risk including enhance the overall quality of the staff, the cooperation strengthen training of logistics personnel. Therefore, enterprises should consider the importance evaluation factors in order to avoid or reduce the operational risks of international freight forwarders, and give secondary consideration to the remaining guidelines.
